Data extracted from Groupama's 2025 CSRD sustainability report

KEY SOCIAL INDICATORS 2025
Characteristics of the company's employees
The workforce considered here refers to Group employees, in number of natural persons as of December 31, 2025, not prorated by activity rate and excluding corporate officers.
Breakdown of employees by country (in headcount and in rounded %)
	Country
	2024
	%
	2025
	%

	France
	25,730
	87%
	26,072
	87%

	Italy
	782
	3%
	785
	3%

	Romania
	1,535
	5%
	1,559
	5%

	Hungary
	1,100
	4%
	1,123
	4%

	Other
	543
	2%
	547
	2%

	TOTAL
	29,690
	
	30,086
	



Breakdown of employees by gender (in headcount and %)
	Gender
	2024
	%
	2025
	%

	Man
	11,138
	38%
	11,322
	38%

	Woman
	18,552
	62%
	18,764
	62%

	TOTAL
	29,690
	
	30,086
	



Breakdown of employees by contract type (in headcount and %)
	
	2024
	2025

	
	Women
	Men
	%
	Women
	Men
	%

	Number of permanent employees
	17,379
	10,458
	94%
	17,588
	10,627
	94%

	Number of temporary workers
	1,173
	680
	6%
	1,176
	695
	6%



Permanent employees are those with an open-ended employment contract (CDI). Employees considered temporary are those with a work-study (apprenticeship) contract or a fixed-term contract (CDD).
Number of employees who left the company during the period (in headcount and %)
	
	2024
	2025

	Total number of employees who left the company during the reference period
	2,912
	2,615

	Employee turnover rate over the reference period (%)
	11%
	9%



This covers the number of employees who left the company between 01/01/2025 and 12/31/2025, regardless of reason. Note that the turnover rate calculated in accordance with the ESRS S1 standard corresponds to a Group exit rate (number of employees who left the Group during the period divided by the total number of employees as of 12/31/2024).

Collective bargaining coverage and social dialogue
Collective bargaining coverage rate and social dialogue
	Coverage rate
	Collective bargaining coverage of employees - EEA (for areas with >50 employees representing >10% of total employees)
	Social dialogue - workplace representation (EEA only) (for areas with >50 employees representing >10% of total workforce)

	0-19%
	-
	-

	20-39%
	-
	-

	40-59%
	-
	Italy

	60-79%
	-
	-

	80-100%
	France / Italy / Romania / Hungary / Other
	France / Romania / Hungary / Other


Diversity metrics
Breakdown by gender at senior management level (in headcount and %)
	
	Number of employees (headcount)

	
	2024
	%
	2025
	%

	Women
	121
	30.2%
	128
	30.8%

	Men
	280
	69.8%
	288
	69.2%

	TOTAL
	401
	
	416
	



The workforce considered here refers to Group employees, in number of natural persons as of December 31, 2025, not prorated by activity rate and excluding corporate officers, holding senior executive status in accordance with the insurance industry collective bargaining agreement (or equivalent for other business sectors or international subsidiaries).
Breakdown of employees by age bracket (in headcount and %)
	
	Number of employees (headcount)

	
	2024
	%
	2025
	%

	Under 30
	4,698
	16%
	4,765
	16%

	30 to 50
	16,253
	55%
	16,377
	55%

	Over 50
	8,739
	29%
	8,944
	30%

	TOTAL
	29,690
	
	30,086
	



The figures reported here correspond to the age of Group employees, in number of natural persons as of December 31, 2025, not prorated by activity rate and excluding corporate officers.
Decent wages
All Group employees receive a decent wage in accordance with the practices and indices of each of the countries in which they are employed. In France in particular, the minimum wage (SMIC) is applied, and more specifically, companies within the insurance industry apply a salary scale above the SMIC.
Social protection
All Group employees are covered by social protection against loss of income due to major life events, notably through public programs and/or benefits offered by the company covering major life events, in particular illness, unemployment, workplace accidents and acquired disabilities, parental leave, and retirement.

People with disabilities
As of December 31, 2025, the Group had 1,565 employees with disabilities (98% on permanent contracts); they represent 5.2% of the total permanent workforce (compared with 5.01% as of December 31, 2024). Note that the disability rate produced is a theoretical rate corresponding to the number of people with disabilities working within the Group as of December 31, 2025 divided by the total workforce. This rate does not take into account the specific provisions used to calculate the actual rate required by AGEFIPH (including pro-rating), as not all the data required for this calculation was available for fiscal year 2025 at the time of calculation. For example, for 2024, the theoretical rate available as of January 1, 2025 was 5.01%, whereas the actual disability rate calculated in accordance with AGEFIPH provisions as of December 31, 2024, available in June 2025, was 6.80% at Group level.
Training and skills development
Share of employees who took part in regular performance and career development reviews (in %)
	
	2024
	2025

	Women
	88%
	82%

	Men
	89%
	82%

	TOTAL
	88%
	82%



The significant change observed between 2024 and 2025 is related to the seasonality of performance reviews. Indeed, in most Group companies, skills assessment periods span two fiscal years. It should also be noted that the timing of annual review campaigns may vary from one year to the next.
Number of training hours per employee
	
	2024
	2025

	Women
	38.84
	39.06

	Men
	40.82
	43.15

	TOTAL
	39.58
	40.60


Health and safety
Coverage of the health and safety management system, work-related accident incidents and staff health issues (in headcount and %)
	
	2024
	2025

	Share of the workforce covered by the health and safety management system (in %)
	100%
	100%

	Number of deaths due to work-related accidents or illnesses (employees)
	1
	1

	Number of work-related and commuting accidents resulting in time off work
	246
	240

	Recordable work-related accident rate (per million hours worked)
	4.98
	4.81

	Number of days lost due to work-related accidents, work-related health issues, or deaths due to health issues
	11,189
	10,529


Work-life balance
All Group employees are entitled to family-related leave under the company's social policy, collective bargaining agreements, and/or applicable legal provisions.

Compensation
Gender pay gap
The gender pay gap, as calculated in accordance with the ESRS S1 standard, corresponds to the difference between men's average pay and women's average pay, divided by men's average pay, expressed as a percentage. The rate thus calculated stood at 17% as of December 31, 2025, unchanged from December 31, 2024.
Ratio between the pay of the highest-paid individual and median employee pay
The ratio between the total annual compensation of the highest-paid individual and the total annual median compensation of all employees (excluding the highest-paid individual) is 35.4 as of December 31, 2025, compared with 35.2 as of December 31, 2024.
Cases, complaints and severe human rights impacts
Work-related human rights incidents and sanctions within the workforce
	
	Year 2024
	Year 2025

	Total number of discrimination incidents (including harassment)
	1
	1

	Number of complaints filed through channels established for this purpose
	25
	35

	Total amount of fines, penalties and compensation for damages resulting from incidents or complaints (in euros)
	46,072
	2,533,716



In 2025, rulings were issued in a number of legal proceedings initiated in prior years, notably at the Court of Appeal level. Some of these cases involve senior executives with substantial salaries and significant seniority.
Group indicators [strategic indicators]
Some of the performance indicators used to measure issues relating to the Group's own workforce are not listed among the CSRD indicators. These are metrics used to assess the roll-out of our strategy and action plans.
Focus area: A mutual group of civic-minded companies
	Focus area
	Indicator
	2024
	2025
	2030 Target
	Trend

	Giving our employees and elected staff representatives a rewarding experience that in turn ensures their full engagement
	Gap between the engagement rate of Groupama's BOG employees and the average IPSOS employee engagement rate for the insurance sector in Europe (in points)
	1
	12
	-
	Significant increase, reflecting strong employee attachment

	
	Absenteeism rate (maternity)
	4.5%
	4.6%
	-
	Stable

	
	Share of work-study participants (apprentices) in the workforce
	4.2%
	3.5%
	-
	Declining

	
	Share of work-study participants hired at the end of their program
	12.8%
	10.8%
	-
	Declining



