Data extracted from Groupama's 2025 CSRD sustainability report

KEY GOVERNANCE INDICATORS 2025
Director independence
	
	2024
	2025

	Share of independent directors (%)
	31%
	31%

	Number of independent directors (excluding employee-representative directors)
	4 out of 13
	4 out of 13



Gender balance within administrative, management and/or supervisory bodies (in %)
Within Groupama's administrative and management bodies, executive members are those who are part of the Group Executive Committee, and non-executive members are those who are part of the Board of Directors of Groupama Assurances Mutuelles.
	
	2024
	2025

	Members of the Group Executive Committee
	21
	21

	Women (%)
	24%
	24%

	Men (%)
	76%
	76%

	Members of the Groupama Assurances Mutuelles Board of Directors (excluding employee-representative directors)
	13
	13

	Women (%)
	31%
	31%

	Men (%)
	69%
	69%



	
	2024
	2025

	Age distribution - Group Executive Committee
	21
	21

	Under 30 (%)
	0%
	0%

	30 to 50 (%)
	29%
	29%

	Over 50 (%)
	71%
	71%


Age distribution within administrative and management bodies

	
	2024
	2025

	Age distribution - GMA Board of Directors (excluding employee-representative directors)
	13
	13

	Under 30 (%)
	0%
	0%

	30 to 50 (%)
	15%
	8%

	Over 50 (%)
	85%
	92%



Proportion of variable remuneration that depends on sustainability-related targets and/or impacts:
For fiscal year 2026, the current sustainability criterion for the variable remuneration of GMA's Chief Executive Officer relates to the sustainable management of motor claims, in particular the motor repair rate, the remote assessment rate, and the percentage of motor claims involving at least one reused part.
The Group and GMA remuneration policy, approved by GMA's Board of Directors in October 2025, takes Sustainability performance into account when determining the variable remuneration applicable to executives who are members of GMA's senior management. The criteria are set by GMA's senior management.
For the chief executives and senior managers of GMA's subsidiaries: alongside the financial and operational objectives that determine 80% of the target bonus, Sustainability accounts for a 20% share of the target variable component.
For fiscal year 2025, the sustainability criteria selected concerned:
1. Decarbonization of operations in line with the aforementioned target,
1. AFNOR labeling of the CSR commitment of 15 Group companies.
The profit-sharing agreement of each company in France includes at least one sustainability criterion, representing at least 10% of the profit-sharing pool.
Geographic distribution of headcount (non-prorated headcount as of 12/31/2024 and 12/31/2025)
	Zone
	2024
	2025

	France
	25,730
	26,072

	Italy
	782
	785

	Romania
	1,535
	1,559

	Hungary
	1,100
	1,123

	Other
	543
	547

	TOTAL
	29,690
	30,086



Impacts of sustainability matters (IRO) on the company's financial position
The disclosure of the expected financial effects of the company's material risks and opportunities over the various time horizons (short, medium and long term) benefits from transitional measures and is not presented in this document.
With regard to the current financial effects of the material risks and opportunities identified in the double materiality analysis, the table below summarizes the potential financial adjustments that may apply to one of the upcoming annual reporting periods. These adjustments, shown without a sign in the table, are negative in the case of a risk and positive in the case of an opportunity. The amounts are based on thresholds defined jointly with the Risk Department as part of the Group's risk analyses. They may affect the company at several levels: investments, insurance liabilities, or the net income from insurance activities as well as from financial activities.



	Type
	RIO Title
	Investments of insurance entities
	Other investments
	Insurance liabilities
	Financial liabilities
	Net income from insurance activities
	Net income from financial activities

	Risk
	Risk of loss in value of financial assets contributing to global warming or exposed to climate risks
	>€100M
	
	
	
	
	>€100M

	Risk
	Increase in the diversity and severity of claims directly linked to climate change, leading to a decline in net income and potentially in the solvency ratio
	
	
	>€100M
	
	>€100M
	

	Risk
	Risk of climate-related issues not being factored into products, services and pricing
	
	
	>€100M
	
	>€100M
	

	Risk
	Risk of increased claims costs due to a rise in extreme climate events (hail, drought, flooding, extreme heat, epidemics)
	
	
	>€100M
	
	>€100M
	

	Risk
	Loss of competitiveness and profitability due to a lack of offerings adapted to the population's evolving needs
	
	
	
	
	>€100M
	

	Risk
	Loss of profitability in health insurance activities in the event of failure to account for population aging
	
	
	>€100M
	
	>€100M
	

	Risk
	Decline in employee engagement and productivity due to deteriorating working conditions
	
	
	
	
	>€100M
	

	Risk
	Image and reputational risk in the event of employee health/safety being compromised
	
	
	
	
	>€100M
	

	Risk
	Internal and external image and reputational risk due to inadequate diversity and inclusion policies or instances of discrimination
	
	
	
	
	>€100M
	

	Risk
	Lack of Group resilience and foresight in the event of insufficient consideration of sustainability as a strategic issue by governance
	
	
	
	
	>€100M
	

	Opportunity
	Development of prevention tools and advice, and training on climate risks and biodiversity loss for policyholders, to prevent or mitigate claims
	
	
	>€100M
	
	>€100M
	

	Opportunity
	Access to new markets through innovative products/services on accessibility and inclusion in response to social and societal expectations
	
	
	
	
	>€100M
	

	Opportunity
	Improved retention of part of the customer base through the accessibility and inclusiveness of offerings
	
	
	
	
	>€100M
	

	Opportunity
	Increased customer retention and acquisition through diversification of communication channels and digitalization of the offering
	
	
	
	
	>€100M
	

	Opportunity
	Increase in overall performance and talent retention through ambitious career support and skills development policies
	
	
	
	
	>€100M
	



Group Indicators [strategic indicators]
Some of the indicators we use to measure our performance on governance-related matters are not listed among the CSRD indicators. These are metrics used to assess the deployment of our strategy and action plans.
	Issue
	Indicator
	Actual 2024
	Actual 2025
	2030 Target
	Trends

	Responsible purchasing
	% of non-insurance procurement covered by supplier ESG assessments (France)
	19%
	33%
	70%
	Continuation of the program launched in April 2024

	Informed consideration of sustainability in executive decision-making
	% of people trained in Sustainability (directors and executives)
	41%
	62%
	-
	Continuation of the program launched in November 2023

	Sustainability labeling
	Number of entities labeled “Engagé RSE” by AFNOR or certified ISO 26000
	4
	16
	-
	Program completed



% of people trained in Sustainability (directors and executives): Percentage, at the end of the period, of active directors and executives (members of the executive committees) of each Group entity who have been trained in Sustainability (possessing the skills required by the regulator). Members of the Board of Directors are not required to undergo training every year, but must have the skills needed to make informed decisions on sustainability matters and be familiar with the relevant regulations (SFDR, CSRD, Decarbonization/Transition Plan/Scopes 1, 2, 3, delegated acts adding sustainability to the Insurance Distribution Directive, Solvency II, CS3D, and country-specific sustainability regulations). An analysis of the Board members' individual and collective skills is carried out by the Corporate Secretaries and presented to the Board of Directors. Training completed in previous years remains valid (this indicator is not limited to training completed in year N). The training content must cover the main Sustainability regulations applicable to the company, and the training must be certifying or include a validation quiz.
Number of entities labeled “Engagé RSE” by AFNOR or certified ISO 26000: Number of Group entities labeled by AFNOR or certified ISO 26000 — label or certification approved by the Sustainability Department as of December 31 of the year in question.
